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W H A T ' S  H A P P E N I N G VEHDA

The End of Traditional Phone Lines

For decades, UK businesses have relied on the PSTN (Public Switched Telephone Network) — the

copper-wire infrastructure that carries traditional phone calls. Openreach has confirmed this entire

network will be permanently switched off in January 2027.

That means every PSTN and ISDN connection in the UK will stop working. Every business still relying on copper

phone lines, ISDN trunks, or ADSL broadband must migrate to modern alternatives — or lose service entirely.

This isn't a future plan. The stop-sell on new PSTN lines happened in 2023. The countdown is already underway.

Key Milestones

✓
2015

Openreach announces PSTN retirement

BT Openreach confirms plans to decommission the legacy copper network across the UK.

✓
September 2023

Stop sell — no new PSTN/ISDN lines

Openreach stops selling new copper connections. Migration to IP becomes the only path forward.

!
Now — Time to act

Migration window is closing

Engineer capacity is filling up. Businesses migrating now get planned, smooth transitions on their schedule.

→
January 2027

Full PSTN switch-off

All remaining PSTN and ISDN connections permanently deactivated across the UK.
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W H O  I S  A F F E C T E D VEHDA

Is Your Business Affected?

If your business uses any of the following, you need to plan a migration before January 2027.

Traditional Phone Lines

Any line provided over copper infrastructure — BT landlines,

ISDN2, ISDN30. These will all stop working.

Card Payment Terminals

PDQ machines connected via traditional landlines need

reconfiguring to work over broadband or 4G.

Alarms & Security Systems

Many alarm diallers and monitoring connections rely on

PSTN lines to call the monitoring station.

Legacy PBX Systems

On-premise phone systems connected via ISDN trunks will

need to migrate to SIP or hosted telephony.

ADSL / FTTC Broadband

Broadband that runs on a copper phone line will need to

switch to SOGEA or full-fibre FTTP.

Fax Machines

Traditional fax lines will stop working. Digital fax-to-email

services are the straightforward replacement.

The Hidden Risk

Many business owners assume their broadband and phones are already "digital" because they work well. But if

your broadband was ordered with a phone line, or your alarm connects via a landline, you're on the PSTN — and you

need to act.

The biggest risk isn't the technology change itself. It's leaving it too late and finding that engineer availability is

stretched and lead times have doubled.
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R E P L A C E M E N T  T E C H N O L O G I E S VEHDA

What Replaces Your Current Lines

The good news: the replacements are faster, more reliable, and often cheaper than what you have

now. Here are the three main options.

Most common

SOGEA Broadband

Single Order Generic Ethernet

Access. Superfast broadband

delivered without needing a

traditional phone line. The most

widely adopted replacement for

business broadband. Same speeds

as FTTC but without the PSTN

dependency.

Fastest

FTTP — Full Fibre

Fibre to the Premises delivers

symmetrical speeds up to 1Gbps

directly to your site. Future-proof,

uncontended, and ideal for

businesses with high data

requirements or multiple locations.

Voice replacement

Hosted VoIP

Replace ISDN and analogue phone

lines with cloud-hosted telephony.

Feature-rich (call queuing, mobile

apps, recording), scalable, and fully

managed. Your phone number stays

the same.

What About My Other Systems?

Card machines: Most modern terminals already work over broadband or 4G. If yours still needs a phone line, it's a

simple swap to a broadband-connected terminal.

Alarms: Your alarm monitoring can switch to a dual-path communicator that works over broadband and 4G. More

reliable than PSTN and faster to report.

Fax: Fax-to-email services send and receive faxes as PDF attachments. No hardware needed.

Door entry systems: SIP-based door entry panels work over your broadband connection and integrate with your

new phone system.
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C O S T  C O M P A R I S O N VEHDA

What It Actually Costs

Most businesses find the modern alternatives are the same price or cheaper than what they're

paying now — with better features and reliability included.

Service Legacy (PSTN/ISDN) Modern Replacement

2 analogue phone lines £40–60/month
Hosted VoIP from ~£10/user/month

Typically 30–50% less

ISDN30 (8 channels) £200–350/month
SIP trunk ~£80–120/month

Up to 60% less

Broadband (ADSL + line) £35–50/month
SOGEA ~£25–35/month

No line rental

FTTP full fibre N/A — not available on PSTN
From ~£40/month

10x faster speeds

Alarm monitoring line £15–20/month (WLR)
Dual-path communicator ~£8–12/month

More reliable reporting

The Bigger Picture

The cost saving isn't just the monthly bill. Modern systems reduce the number of suppliers you deal with, cut the

time your team spends chasing faults, and give you features (mobile apps, call recording, analytics) that used to cost

extra.

Many businesses we work with consolidate three or four separate contracts into one managed service — and end up

paying less overall while getting significantly more.
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I N D U S T R Y  S P O T L I G H T VEHDA

How Sussex Businesses Are Handling It

Different industries face different challenges with the switch-off. Here's what we're seeing across the

verticals we work with in Brighton, Worthing, and across Sussex.

Estate Agencies

Multiple branches with separate phone systems and

broadband contracts. The switch-off is an opportunity to

unify everything under one cloud phone system — calls

follow agents between branches and mobiles, one number

for all locations.

Retail & Convenience

Card machines and alarm systems are the hidden

dependency. Most retailers don't realise their PDQ terminal

or alarm dialler still uses a PSTN line underneath. A quick

audit usually uncovers two or three connections that need

migrating.

Dental & Healthcare

Patient booking systems, fax-to-NHS connections, and

alarm monitoring all rely on traditional lines. Practices need

to ensure their clinical software works over the new

connection before switching — we test everything before

going live.

Professional Services

Solicitors, accountants, and consultants need reliable,

professional phone systems with call routing and

voicemail-to-email. The move to hosted VoIP gives them

enterprise-grade features at a fraction of the cost of their

old ISDN setup.

Trade & Construction

Office phones that ring through to site mobiles, CCTV at

yards and depots, and broadband at multiple locations. The

switch-off is an opportunity to get everything connected

properly — one system that works in the office, on site, and

on the road.

Co-working & Serviced Offices

Shared connectivity, per-tenant phone provisioning, and

meeting room systems all need to work seamlessly.

Modern cloud infrastructure makes it easier to provision

and manage tenants than the old copper-based approach

ever did.
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R E A L  E X A M P L E VEHDA

A Typical Migration: Before & After

Here's what a real PSTN migration looks like for a small business in Sussex — a 12-person

professional services firm with two office locations.

Before: The Old Setup

4 analogue phone lines across two offices (2 per site)

ISDN2 for the main reception number with hunt group

ADSL broadband at both sites (bundled with phone lines)

Alarm system at main office dialling out via PSTN

Card machine at reception on a separate phone line

Monthly cost: ~£380 across 4 suppliers

After: The Modern Setup

Cloud phone system — 12 users, desktop and mobile apps, one main number

SOGEA broadband at both sites (no phone line needed)

Dual-path alarm communicator (broadband + 4G backup)

Card machine switched to broadband connection

All services managed by one provider, one monthly bill

Monthly cost: ~£220 — one supplier, better features, £1,920/year saved

"We kept putting it off because it sounded complicated. VEHDA handled everything — we

didn't even notice the switchover happening. And the new phone system is genuinely better."

— Small business owner, Brighton

The Pattern

Nearly every business we migrate follows the same arc: multiple legacy contracts with different providers,

consolidated into one managed service that costs less and does more. The PSTN switch-off is the trigger, but the

outcome is a better-run business.
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F AQ VEHDA

Frequently Asked Questions

The questions we hear most often from Sussex business owners about the PSTN switch-off.

Will my phone lines just stop working one day?

Not overnight, but Openreach is permanently switching off the copper network in January 2027. If you haven't migrated by

then, your traditional phone lines will stop working. The good news is there's still time to plan a smooth transition.

Is this the same as my broadband going off?

No. Your broadband connection itself stays — it's the old analogue phone line underneath that's going. But if your broadband

was ordered with a phone line (ADSL or FTTC with WLR), you'll need to switch to SOGEA or FTTP. The broadband speeds stay

the same or improve.

Can I keep my existing phone numbers?

Yes. All your phone numbers are ported across to the new system. Your clients and customers won't notice any change —

they'll dial the same number and reach the same people.

What happens if the internet goes down — do I lose my phones too?

Modern cloud phone systems automatically route calls to mobile apps when the internet is down. Your team stays reachable.

For businesses where phones are critical, we add a 4G backup connection as a failover.

Do I need new desk phones?

Not necessarily. Cloud phone systems work on existing IP handsets, mobile phones, laptops, or new hardware — whatever

suits your team. Many businesses find their staff prefer using the mobile and desktop apps.

How long does the migration take?

For a typical small business, the technical work takes one to two weeks from order to completion. We plan everything around

your schedule so there's no disruption to your working day. The key is starting the conversation early so we can work at your

pace.

What if I've already got a contract with my current provider?

We'll check your contract end dates as part of the free technology review. In many cases, providers are waiving early

termination fees for PSTN migrations. Either way, we'll give you a clear picture of the costs and the best time to switch.
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M I G R A T I O N  C H E C K L I S T VEHDA

Your PSTN Migration Checklist

Use this checklist to audit your current setup and identify everything that needs migrating before

January 2027.

List all phone lines in your business (landlines, ISDN, hunt groups)

Check if your broadband requires a phone line (ADSL / FTTC with WLR)

Identify card machines that connect via phone line

Check your alarm system — does it dial out via PSTN?

Check door entry / intercom systems for PSTN connections

Check fax machines and franking machines

Review your current phone system — is it ISDN-connected?

Check lift emergency phones (these often use PSTN)

Review contracts — when do your current phone/broadband deals expire?

Check CCTV remote monitoring connections

Identify any analogue devices (modems, telemetry, building management)

Get a migration assessment from a trusted provider

Don't Wait

The closer we get to January 2027, the harder it becomes to book engineers, order lines, and complete migrations

without disruption. Businesses that act now get planned, smooth transitions on their own schedule.
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M I G R A T I O N  T I M E L I N E VEHDA

What the Process Actually Looks Like

A typical migration for a small business takes four to six weeks from first conversation to completion.

Here's what happens at each stage.

Week 1 Free Technology Review

We visit your site (or do it remotely) and audit every connection — phones, broadband, alarms, card machines, CCTV. You

get a clear report of what needs to change and what doesn't.

Week 2 Proposal & Planning

We design the replacement setup and give you a straightforward quote. No jargon, no hidden costs. We'll map out the

order of work and agree a migration date that suits you.

Week 3 Orders & Provisioning

We order new broadband circuits, provision the cloud phone system, and configure user accounts. Phone numbers are

queued for porting. All of this happens in the background — your current setup keeps working.

Week 4 Installation & Testing

New broadband goes live, phone system is configured and tested. We set up handsets (or apps), test every call route, and

make sure everything works before switching over.

Week 5 Switchover

Phone numbers port to the new system. Alarms, card machines, and other devices are reconnected. We do this outside

your busiest hours. Your team gets a quick walkthrough of the new system.

Week

6+

Ongoing Support

Old lines are cancelled. Everything runs under one managed service. If anything needs adjusting, we're a phone call away.

One provider, one bill, one number to call.

Note: Larger businesses or multi-site migrations may take longer. We always work around your schedule — never

the other way around.
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H O W  V E H D A  H E L P S VEHDA

From Assessment to Completion

Vehda handles the entire migration for you — from auditing what you have to installing the

replacements and managing everything going forward.

Free Technology Review

We audit everything connected to

your PSTN lines — phones,

broadband, alarms, card machines.

You get a clear picture of what needs

to change and what doesn't.

Migration Plan

We design a migration tailored to

your business — SOGEA, FTTP,

hosted VoIP, or a combination.

Planned around your schedule to

avoid disruption.

Ongoing Support

Post-migration, everything runs

under one managed service. One bill,

one number to call. Voice,

connectivity, IT, and security — all

unified.

Why Businesses Choose Vehda

One provider: We manage your phones, internet, IT, security, and meeting rooms — so your PSTN migration is part

of a bigger picture, not a standalone project.

Local team: Based in Brighton and Worthing. Real engineers who know your setup and get there fast when you

need them.

No jargon: We explain everything in plain English. No acronyms, no upselling, no making it sound more complicated

than it is.

Zero disruption: We plan migrations around your business hours. Your team keeps working while we handle the

switchover.

Book Your Free Technology Review

No obligation. We'll tell you exactly what needs migrating and what it'll cost.

01273 257 888  ·  vehda.co.uk/free-tech-review  ·  hello@vehda.co.uk

01 02 03

The Sussex Business Owner's Guide to the 2027 PSTN Switch-Off Page 11

https://vehda.co.uk/free-tech-review


Every Hive Needs
A Keeper

Five Services. One Keeper. One Bill.

Tel: 01273 257 888

Email: hello@vehda.co.uk

Web: vehda.co.uk
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